ESB MENTORING
PROGRAM

WHAT IS MENTORING... AND WHAT IT IS NOT

Mentoring is a structured partnership between
a mentee and a mentor, where a more
experienced mentor provides role modeling by
sharing advice on the professional development
of a less experienced mentee.

Mentoring is not a coaching or counseling
session.

The mentor’s role is to provide guidance and
advice, not to act as a sponsor (i.e. promoting
the mentee to help advance their career),
except if mutually agreed.
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Sources:

e Clutterbuck et al., Journal of Human Resource Management 3.3 (2005): 2-9
¢ Female Empowerment Maastricht Mentorship pilot documents
e Mentoring Guidelines Harvard University (Brown Brothers Harriman)
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7 GUIDELINES AND GOOD PRACTICE Esg
FOR A SUCCESSFUL RELATIONSHIP

Mentoring should be viewed as beneficial for both partners,
as it can bring development and skills to both the mentor
and mentee.
Mentoring is a volunteer activity requiring an investment of
W time and energy. Each partner can decide to end the
relationship at any time.

Neither the mentor or the mentee should make excessive
time demands: agreement on time and boundaries should
be set in advance. The ESB encourages for the agreement
to be of minimum 6 months, with a minimum 3 meetings,
each between 40 minutes and one hour. These meetings
can take place in person or virtually.
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Both the mentor and the mentee are responsible for the
success of the relationship from structuring the objectives of
the partnership to discussion topics. The extent of the latter
should be set in advance: the mentor should not enter mentee
personal life matters unless invited to.

Mentoring offers a safe and trustable exchange environment:
the conversations between the mentor and the mentee should
remain confidential unless specifically mentioned.

Mentoring should include reviews about the partnership to
make sure that the program is still beneficial for both
partners or if adjustments have to be made. The mentoring
can stop at any time and without any negativity if the
mentee does no longer need support, or if the chemistry of
the relationship simply does not work (anymore).

The mentor should advise and assist the mentee by
encouraging the mentee to make decisions for him or herself.




